MY BOARD € LEAD THE WAY

WORKSHEET

Whether you are brand new to your Public Housing Agency’s board of commissioners, or have
served on the board for long time, it can be helpful to spend some time getting to know the ex-
pertise and composition of your board.

You can either complete this worksheet individually, or as a group. If you are completing this indi-
vidually, you may need to reach out to board members in order to get to know them better. The
executive director or other executive staff will also be helpful resources to complete this work-
sheet.

Type your responses in the boxes below. Save or print this document for your own reference.

How many commissioners are currently on your board?
e.qg. There are 7 slots, with 2 vacancies.

Are there vacancies on your board? If so, how many?
e.g. Yes, there are 2 vacancies.

What is the term of office for commissioners?
e.qg. Four-year staggered terms

What is your board composition?

0 Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.g. Career, other appointments, community service, etc.




What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago; up for re-appointment in 2 years.

9 Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.qg. Career, other appointments, community service, etc.

What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago, up for re-appointment in 2 years.

e Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.g. Career, other appointments, community service, etc.




What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago; up for re-appointment in 2 years.

0 Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.qg. Career, other appointments, community service, etc.

What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago, up for re-appointment in 2 years.

e Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.g. Career, other appointments, community service, etc.




What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago; up for re-appointment in 2 years.

G Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.g. Career, other appointments, community service, etc.

What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago, up for re-appointment in 2 years.

e Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.g. Career, other appointments, community service, etc.




What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago; up for re-appointment in 2 years.

e Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.g. Career, other appointments, community service, etc.

What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago, up for re-appointment in 2 years.

9 Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.g. Career, other appointments, community service, etc.




What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago; up for re-appointment in 2 years.

@ Name:

Does this member have a special designation?
e.g. Chair, Vice-Chair, Resident Commissioner

What other roles does this person have in the community?
e.g. Career, other appointments, community service, etc.

What experience does this person bring?
e.g. Accounting, property management/ownership, resident experience, etc.

How long has this person been a commissioner? Will their appointment end? If so, when?
e.g. Appointed 2 years ago, up for re-appointment in 2 years.
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